Used vs. New

When it comes to Collision Repair Equipment make sure to weigh both options before making the decision.

Every day we hear about a Dealership Collision Repair Center closing or an Independent Repair Shop doing the same across North America. It is an unfortunate event and means the loss of jobs and livelihood. Added to this is the liquidation of the collision repair equipment and tools owned by these shops.
Most of these frame racks, electronic measuring systems and other items are being purchased by other dealerships, independent body shops and even individual technicians, who believe they are getting the deal of the century. But are they?
For the most part everyone thinks they are getting a good deal, particularly when many liquidation sales operate under the guise of an auction. However that is not always the case. Most purchases are made on the spur of the moment without any due diligence. 
What is it that is being purchased? Is it complete and operational? What condition is it in? How has it been used? What about maintenance and updates? Have original manufacturer’s parts been used when repairs were needed? Are there safety issues to be considered? What is the age of the equipment?
Getting a great price on a used piece of equipment may on the surface seem like a great deal, but is it? Let’s take a look at a couple of examples:

Used Frame Rack System could incur the following costs:

Transportation using a local wrecker service


$     250.00


Clean up of unit and inspection



$     260.00


Shop set up, securing the unit, air lines, electricity

$     250.00

New hydraulics for one tower
 (pump, ram & hose)

$     900.00


New hoses for other towers and main pump


$     300.00


Replacing missing pieces (anchoring, chain, clamps)
$  1,800.00


Training (if available) 4 hours @ $100.00)


$     400.00

Miscellaneous expenses 




$     400.00



Sub Total





$  4,560.00

Cost of the used rack system




$  9,500.00



Grand Total





$14,060.00

New (major manufacturer) 10 ton, 3 tower Rack System costs:


Transportation using the local wrecker service

$     Included


Clean up of unit and inspection



$     New - Included

Shop set up, securing the unit, air lines, electricity

$     200.00


New hydraulics for one tower
 (pump, ram & hose)

$     New - Included

New hoses for other towers and main pump


$     New - Included

Replacing missing pieces (anchoring, chain, clamps)
$     New - Included

Training (if available) 4 hours @ $100.00)


$     Included

Miscellaneous expenses 




$     Included


Sub Total





$     200.00


Cost of a New Rack System




$28,600.00



Grand Total





$28,800.00

Now you might say, but I still saved over half the cost, which is true. However do not forget that with the purchase of a new frame machine you would have the services of the local representative for continued training, service and after sales support. And what about the manufacture’s equipment warranty, usually 1 to 3 years, covering almost anything that can possibly go wrong with the unit with the exception of normal wear and abuse. 
Another example:

Used Electronic Measuring system:

Transportation 





$         0.00


Clean up of unit and inspection



$     100.00


Recalibration of unit





$     300.00


Replacement of computer and printer



$  1,200.00


Shop set up






$         0.00


System Registration with Manufacturer


$  1,500.00


Data Updates






$     900.00


Replacing missing pieces (adaptors, pointers)

$     800.00


Training (if available) 4 hours @ $100.00)


$     400.00


Miscellaneous expenses 




$     400.00



Sub Total





$  5,600.00

Cost of the used electronic measuring system

$10,500.00



Grand Total





$16,100.00
New (major manufacturer) Electronic Measuring system costs:


Transportation 





$     Included


Clean up of unit and inspection



$     New - Included

Recalibration of unit





$     New - Included

Replacement of computer and printer



$     New - Included


Shop set up






$     Included


Data Updates






$     New - Included

Replacing missing pieces (adaptors, pointers)

$     New - Included

Training (if available) 4 hours @ $100.00)


$     Included


Miscellaneous expenses 




$     Included



Sub Total





$         0.00


Cost of a New Electronic Measuring System


$21,000.00



Grand Total





$21,000.00

Again in this example you could have saved a considerable amount of money over purchasing new. However with this type of equipment there are ongoing costs to consider. Continuing education and training of new employees, this is generally done by the manufacturer’s local representative on an ongoing basis. And do not forget the continual data or vehicle updates supplied by the manufacture which are generally available for a yearly fee. One other item of great importance to consider with electronic measuring equipment is the manufacturer’s warranty. 
Another cost consideration for businesses thinking about buying used equipment is the potential loss of tax benefits. Through the Section 179 Tax Deduction, the Internal Revenue Service allows businesses to deduct the full purchase price of any new equipment purchased or financed in 2009 on the company’s 2009 tax return, instead of depreciating the equipment over time. But the deduction only applies to new equipment. (See www.section179.org for more information.) 

Keep in mind that these examples represent only a couple of key items and that the same is true for Spot Resistance Welders, Benches, Paint Gun Washers, Solvent Recyclers, Air Compressors, Coolant Rechargers and even Spray Booths. 
Productivity is another key consideration to factor into your purchase. Do you have the latest technology available? Will the equipment satisfy the requirements of your shop, technicians and insurance companies? Equipment is constantly being improved, the latest and greatest in these and other cases maybe well worth the additional expenditure to obtain new over used. 
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